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Introduction

Focus for today:

1115 Waiver Amendment – 
New York Health Equity Reform 
(NYHER) opportunities and 
concerns specific to Medicaid 
Members with an Intellectual 
and/or Developmental Disability 
(IDD) and IDD providers.
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Agenda

• CCOs and TriaDD

• NYS 1115 Waiver 

• 1115 NYHER Amendment

• Opportunities 

• Timeline

• Next Steps
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Participant Survey

What type of organization do you represent:

1. Developmental Disabilities Provider

2. Care Coordination Organization

3. Social Care Network

4. Medical/Behavioral Health Provider

5. Other
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• Partnership between three CCOs

• Advance Care Alliance NY (ACANY)

• LIFEPlan CCO

• Person Centered Services

• Governance – IDD Providers statewide

• 62,000 members statewide

• Formed in 2018 to explore integrated care options 
together - CCOs were meant to be Phase One of the 
transition to Specialized IDD Health Plans

• In response to OPWDD, created an IDD Provider led 
integrated care model.

• As of 2023, collaborate on 1115 NYHER initiatives.



ACANY • LIFEPLAN CCO NY                                              |    PROVIDER RELATIONS

TriaDD 
Service 
Area
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What is a CCO?

• Care Coordination Organizations (CCOs) are specialized Health 
Homes for people with an Intellectual and/or Developmental 
Disability (IDD) who qualify for Office for People with 
Developmental Disabilities (OPWDD) services

• Coordinate physical health, behavioral health, IDD services (long 
term services and supports) and health related social needs (HRSNs)

• 7 CCOs formed in 2018 

• At least 2 CCOs in each county to offer choice

• 130,000+ members statewide
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CCO Services

Every person should have the right to define 
the life they want to live!

• Enrollment

• Assessments

• The Life Plan 

• Connection to services

• Consent

• Member & Provider Relations

• Clinical Team

• Community Resource Tool

https://lifeplanccony.com/community-resources/
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1115 Waiver – Medicaid Managed Care

• 1115 Waivers give states flexibility for innovative projects that advance 
the objectives of Medicaid

• New York’s 1115 Waiver - NYS Medicaid Redesign Team (MRT) Waiver and 
has been in place since 1997
• Renewed in 5-year increments

• Effective from 4/1/22 – 3/31/27

• Transitioned many populations and benefits from FFS Medicaid to Managed Care 

• Currently very few Medicaid beneficiaries who are exempt or excluded from managed 
care (See NYS Medicaid Managed Care: Exclusions and Exemptions)

• Many amendments
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New York Health Equity Reform (NYHER)

• 1115 Waiver Amendment 

• Approved on 1/9/2024

• $7.5B

• Ends 3/31/2027

• Three investment areas with the goal “to advance health equity, reduce 
health disparities, and support the delivery of social care.”
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1115 NYHER Initiatives 
NYHER Initiative IDD Provider Opportunity

Health Equity Regional 
Organizations (HERO)
$125M

One Statewide organization will be designated to do planning, data 
aggregation, regional needs assessment and planning, stakeholder 
engagement in regions, VBP planning, and publish health equity data

Participate as an IDD expert on both 
statewide and regional 
forums/workgroups.

Social Care Network (SCN) 
Infrastructure
$500M

9-13 Regional SCNs to be selected through a procurement process. 
Responsibilities: Screening and referral, contracting with MCOs, build 
network of CBOs, capacity building, pay for HRSN services based on NYS 
fee schedule

Contracted as CBOs in each SCN across 
the state and participate in the SCN 
referral platform to send/receive 
referrals

Health Related Social Need 
(HRSN) Services

$3.173B

HRSN screening, case management, nutrition supports, housing 
supports, transitional housing for individuals transitioning out of 
institutions, transportation. Members must meet eligibility criteria. 
(Level 1 - Medicaid FFS and Level 2 - Medicaid MCO)

Perform HRSN screenings for people 
with IDD.  Provide Level 1 navigation to 
existing services and Level 2 care 
management. IDD is included as an 
eligible criteria.

Strengthen the Workforce 
$694M

Student Loan Repayment (SLR)  $48M – PCPs, dentists, child 
psychiatrists, NPs and ped nurses. 4-year commitment to 30% Medicaid.
Career Pathways Training (CPT)  $646M – build the allied health and 
other health care workforce through training. 3-year commitment 

These funds will flow through the 7 
existing regional Workforce Investment 
Organizations (WIOs). We will connect 
with the WIOs to determine opportunity 
for CCOs and/or IDD providers

Medicaid Hospital Global 
Budget Initiative
$2.2B

Private non-profit hospitals in Bronx, Brooklyn, Queens or Westchester 
counties, 45% Medicaid, Operating margin for 2019-2022 <=0.

Once hospitals have been identified, 
determine IDD population and 
opportunity
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1115 NYHER Funding 
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Strengthening the Workforce

Student Loan Repayment Program - $48M

• Must make a four-year commitment with an organization that is at least 30% Medicaid/Uninsured

• There will be award criteria

• Program will be administered by Workforce Investment Organizations (WIOs) 

• Payments will be made to loan servicing orgs (not participants)
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Strengthening the Workforce

Career Pathways Training (CPT) Program - $646M

• Fund education and participant support services to provide holistic educational and professional placement supports for 
those newly entering the workforce and those seeking to advance in their careers. 

• Must make a three-year commitment of service, in the new professional title, to Medicaid providers that serve at least 30 
percent Medicaid members and/or uninsured individuals.

• Training will be organized to support • New Careers in Healthcare and Healthcare Career Advancement
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Social Care Network Role
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Social Care Network Ecosystem
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Role of Community Based Organizations (CBOs)

• CBOs are non-profits (unless exempt by NYS)

• Must be able to screen for HRSN needs, do social care navigation 
and provide HRSN services

• Must have at least one service location in the SCN region

• Employ Social Care Navigators who will screen members, validate 
their eligibility and perform closed-loop referrals in the SCN's closed loop 
referral platform

• Demonstrate cultural and linguistic competency

• Willingness to engage and be trained on the SCN's data and IT platform(s)

• Accept referrals, provide services and collaborate with the SCN
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Social Care Network Regions
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Social Care Network Applicants
Name NYS SCN Region

Adirondack Health Institute (AHI) North Country - Region 9

Healthy Alliance Capital Region - Region 1, Central NY - Region 7, North Country - Region 9

Forward Leading IPA/Inclusive Alliance Central NY - Region 7

Forward Leading IPA - Finger Lakes Finger Lakes - Region 5

Hudson Valley Care Collaborative Hudson Valley - Region 3

Public Health Solutions/WholeYouNYC NYC - Region 4 (All)

FLPPS/TogetherNow Finger Lakes - Region 5

Staten Island PPS NYC - Region 4 (Staten Island)

Health & Welfare Council of Long Island/HEALI Long Island - Region 8

Western NY Integrated Care Collaborative, Inc. Western NY - Region 2

SNAPCAP & Value Network Western NY - Region 2

Care Compass Southern Tier - Region 6

Community Care of Brooklyn (CCB) NYC - Region 4 (Brooklyn)

Southern Tier Health Equity Partners Southern Tier - Region 6

Brightpoint Care (CHIPA/Sun River) Hudson Valley - Region 3

SOMOS/Montefiore NYC - Region 4 (Bronx, Manhattan, Queens)



ACANY • LIFEPLAN CCO NY                                              |    PROVIDER RELATIONS

Participant Survey 

Is your organization currently participating/engaged with one of the Social 
Care Networks?

1. Yes

2. No

3. N/A

Social Care Networks – please put your SCN's contact information in the 
chat for interested providers!
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1115 for People with IDD

130,000 People with IDD – receiving OPWDD waivered services
•  30,000 in Medicaid Managed Care

• 100,000 in FFS Medicaid
• Medicaid FFS enrollees not eligible for 1115 initiatives (NYHER, Value Based Payment 

innovations, in-lieu of services, etc.)

230,000 People with IDD in Medicaid Managed Care
• 30,000 – receive OPWDD waivered services

• 200,000 – no OPWDD services
• How many people might be eligible for OPWDD services?

• Can the system handle more people?
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People with IDD in Medicaid Managed Care
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Whole Person 
Supports Paper

For questions or a copy of this 
paper, contact 
Kristen.Scholl@ccany.org
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1115 NYHER HRSN Services

Level 1

All Medicaid members (FFS and managed care) are eligible to 
receive HRSN screenings and navigation to pre-existing state, 
federal and local programs to address their HRSN.

Level 2

Enhanced services are available if a member enrolled in 
Medicaid Managed Care screens positive for an unmet HRSN 
and meets one of the Level 2 criteria. Must be evidence based 
and medically appropriate.

Unknowns:
• The fee schedule
• HRSN service definitions
• Definition of IDD
• Clinical criteria

HRSN Level 2 Eligibility Criteria for Medicaid 
Managed Care members:

• High Utilizer (Inpatient, ED, Medicaid spend)
• Health Home enrollee
• Pregnant up to 12 months postpartum
• Post-release criminal justice 
• Juvenile justice, foster care and kinship care
• Children under age 6
• Children under 18 with chronic conditions
• Substance Use Disorder
• Intellectual or Developmental Disability
• Serious Mental Illness
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1115 NYHER HRSN Services

TriaDD TriaDD IDD Providers 
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1115 NYHER HRSN Services
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1115 NYHER HRSN Services
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NYHER – DOH Member Journey
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Workflow – Medicaid Managed Care

230,000 People with IDD in Medicaid 
Managed Care

Of these, 30,000 people with IDD 
are enrolled in CCOs. The assigned 

CCO should complete the HRSN 
screening and submit results to 

SCN

If member has a HRSN, wants help 
and meets eligibility criteria, then 
refer for Level 2 Services (Evaluate 
member’s OPWDD waiver services 
to prevent duplication and double 

dipping) 

Refer to IDD Provider partner or 
other CBO when IDD partner not 

possible/available

If member does not have/want 
help with a HRSN, then no 

additional action with member.  

Of these, 200,000 are not enrolled in 
CCOs. SCNs may refer to TriaDD for 
HRSN screening. TriaDD will  submit 
screening results to SCN.   

OR

Members with IDD may have an 
HRSN screening from the SCN 
ecosystem (PCP, MCO, hospital, 
another CBO, etc.). TriaDD can 
receive referrals for people not 
screened by the CCOs for either Level 
2 CM services or navigation to 
existing IDD programs including 
OPWDD waiver services.

If member has a HRSN, wants help 
and meets eligibility criteria, then 

refer for Level 2 Services.  AND 
evaluate member’s eligibility for 

OPWDD waiver services and assist 
with enrollment.

Refer to IDD Provider partner or 
other CBO when IDD partner not 

possible/available

If member does not have/want 
help with a HRSN, then no 

additional action with member.   
AND evaluate member’s eligibility 

for OPWDD waiver services and 
assist with enrollment.
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Workflow – Straight (FFS) Medicaid
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NYHER Timeline
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Next Steps

• Contact your regional Social Care Network

• Compare your service offerings to the Health Related Social Need 
(HRSN) services

• Evaluate workforce investment opportunities

• Stay connected

• Contact me with questions: Kristen.Scholl@ccany.org
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